
Mediation in the CEFR: 

Shining a light on 

transferrable skills in ESAP 

Tim Goodier 



Eurocentres and the Common European Framework of Reference 

for Languages: Teaching, Learning and Assessment 

2 

Leading NGO consultant for 

development of the CEFR 

 

 

Founder member of 

Eaquals – Evaluation and 

Accreditation of Quality 

Language Services 

 

 

 



1. Something new, something familiar… 

2. The CEFR Companion Volume and ‘mediation’ 

3. Exploitation for the ESAP curriculum: learning, teaching 

and assessment of transferrable skills 
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Something new, something 

familiar… 
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Communication vs communications 
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20th Century view 

of robots replacing 

humans in the 

workplace 

Reality more nuanced as AI communications tools are set 

to take over the more routine aspects of communication 
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The anticipated impact of automation  
on communicative needs for careers 
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From: ‘Skills Shift, Automation and the Future of the Workforce’, McKinsey Global Institute 

2018 
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‘21st century skills’ (P21 Framework) 
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http://www.battelleforkids.org/networks/p21 

Outcomes 

Support 

systems 

http://www.battelleforkids.org/networks/p21
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http://www.battelleforkids.org/networks/p21 
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Content and Language Integrated Learning – 4 C’s 
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Communication 

(Interaction) 

Cognition 

(Engagement) 

Content 

(Progression) 

Culture 

(Awareness) 

Adapted from Coyle, D. 1999 



 

Familiar activities that mobilise the 4 (or more) Cs 
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Team work Presentation / leadership 

Peer learning and support  Online transactions and discussion 



What does communicative success look like? 



Employer 

expectations: 

Course outcomes (sample list) 

 

 Capacity to solve 

complex problems 

 

 Break down complicated information into smaller component 

parts 

 Synthesise and analyse information from different sources 

 Work collaboratively to make decisions and identify solutions 

 

 

 Ability to out-think 

challenges 

 

 Eliminate digressions / non-relevant information 

 Interpret, analyse and evaluate situations 

 Expand and elaborate on content and ideas 

 

 

 Diverse team thinkers 

and doers 

 Engage in online exchanges and real-time collaboration 

 Initiate, maintain, close interactions effectively 

 Stimulate discussion; encourage participation, show 

appreciation of different ideas 

 

Focusing needs analysis of ‘soft skills’  
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Focusing needs analysis of ‘soft skills’  



The CEFR Companion 

Volume and ‘mediation’ 
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The CEFR Companion Volume 
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Common European Framework  

of Reference for languages:  

1. learning  

2. teaching 

3. assessment  

CEFR Companion Volume 2018: 

1. Key aspects of the CEFR for teaching & learning 

2. Updated and new illustrative descriptor scales including  

mediation, online interaction, plurilungual / pluricultural  
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Reinforcement of Reference Levels for Profiling 

19 

 

Skills Pre-A1 A1 A2 A2+ B1 B1+ B2 B2+ C1 C2 

Listening  

Reading 

Spoken Interaction 

Written Interaction 

Spoken Production 

Written Production                     

Mediation 



 

Shining a light on ‘soft skills’ as mediation competences 
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Orientation maps of the  

illustrative descriptor scales 
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The 2018 CEFR Companion Volume 
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An enrichment of level 

descriptors in the CEFR 



Beyond (and including) the ‘four skills’ paradigm 
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(Taken from CEFR/CV 2018 edition, 

Council of Europe Strasbourg) 

Beyond the ‘four skills’ model 

Language resources (grammar, lexis, phonology) 

Action orientation 



 

‘Mediation’ 
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'The aim (...) is to reduce the gap between two poles that are 

distant from or in tension with each other'  

(Coste & Cavalli, 2015) 

 

'Mediation takes ... the dynamic nature of meaning making to 

another level‘ 

(North & Piccardo, 2016) 

(from CEFR 1998 p.16 version 4) 



Mediation activities in the CEFR – a broadened concept 
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Mediation Activities 

Mediating Communication Cognitive mediation 

Mediating a Text Mediating Concepts 

Enhancing the 

effectiveness of 

communication by: 

• creating a positive 

atmosphere 

• showing cultural 

awareness 

• facilitating collaborative 

interaction 

• resolving delicate 

situations 

 

Collaborating with 

others in order to come 

to a decision or solve a 

problem.   

Relaying / summarising 

/ synthesising 

information from 

spoken  or written 

sources (including 

informal translation).  Includes: 

• aiding the development of ideas 

• asking questions to stimulate 

reasoning 

• inviting/giving contributions and 

reactions 

• asking for/giving clarification 

• making and responding to 

suggestions 

Sources include: 

• listening texts 

• reading texts 

• discussions / 

conversations 

• data, graphs, statistics 

• visuals, diagrams, pictures 



Examples of Mediation descriptors 

26 

Processing Text in Speech B1 

Can summarise (in Language B) the main points made 

during a conversation (in Language A) on a subject of 

personal or current interest, provided that the speakers 

articulated clearly in standard language. 

 

Facilitating collaborative interaction 

with peers B1+ 

Can collaborate on a shared task, for example 

formulating and responding to suggestions, asking 

whether people agree, and proposing alternative 

approaches. 
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Feedback from pilots of mediation descriptors 
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Tertiary A2-B2 

It has a considerable impact, it`s 

awareness raising, interesting, triggers 

development of new creative ideas and 

shows an enormous potential. 

Upper secondary: B1 / B2 

Offer a good possibility to reflect the activity / 

gives students a clear focus on what they are 

supposed to do.  

Good impact may also influence my tasks and 

be added to my assessment 



Elaboration into the ESAP 

curriculum 
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The CEFR is not an ‘off the shelf’ curriculum & assessment scheme 
 

29 
(*North, 2014) 

‘Unzipped’* / course- 
adapted can dos 

Communicative language 
competences 

Communicative language 
activities 

Global scale descriptors 

• Pedagogic aims  
supported by classroom  
tasks and language 
specifications 

• Empowerment / outcomes 

• Detailed assessment criteria 

• Action-oriented  

• Appraisal of task 
achievement 

• Self-evaluation 

Course 

design 

Source 

Material 



Example needs – ESAP civil engineering module 
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My learners will need to be able to: 

DOMAINS 

P
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n
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P
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P
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Develop a proposal for flood mitigation   

Give clear descriptions     

Collaborate on a shared task     

Explain a complex process by breaking it down     

Use specialised lexis for water engineering and 

management 
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Example needs – ESAP civil engineering module 
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Resource 

Competence 

Activity 

Strategy 

Scenario 



Constructive alignment and meaning orientation 

32 



 Adapting to context 

Good ‘can do’ curriculum aims: 

Are based on local needs analysis 

Retain where possible original validated descriptor wording 

Describe something concrete the learner can do 

Remain positive and short (max 20 words) 

May contain a proviso or example to clarify the level of the 

descriptor 

Avoid qualifiers, quantifiers, frequency adverbs and 

adjectives that rely on arbitrary opinion 

(After North. 2014) 

 

 



Example – adapting a descriptor as a learning objective 

Can summarise (in Language B) the important points made in longer, spoken 

and written complex texts (in Language A) on subjects of current interest, 

including his/her fields of special interest. 

Summarise in a peer presentation the important points of a medical 

research paper and answer further questions about details. 

 

Research  Present Discuss Report 



 

How can we measure success in ESAP programmes? 
(Between the Scylla of over generalisation and Charybdis of over-specification…) 

35 
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Example criterion project with mediation 

Mediation 

divided by task-

type 

Collaborative tasks Presenting and explaining 

reporting tasks or tasks with a 

source text (integrated skills) 

Three categories for rating 

performance (Production, 

Interaction, Mediation) 

 

Mediation column offers 

alternatives depending on task 

type. 



Example criterion project with mediation (B2 extract) 

(Production) 



Example criterion project with mediation (B2 extract) 

(Interaction) 



Example criterion project with mediation (B2 extract) 

Collaborative tasks Presenting and explaining 

reporting tasks or tasks with a 

source text 



Speaking task phases aim to permit different kinds of 

language use,  interaction and mediation 

Planning 

Phase 

  

small group (3-5) working together to decide how 

to approach the task, solve a problem, make a 

decision 

Collaborative 

interaction 

Exchange 

Phase* 

each individual, one after another, sustaining a 

long coherent turn to explain something to the rest 

of the group, who ask questions, encourage and 

give feedback 

Presenting and 

explaining  

Discussion 

Phase 

free discussion - in the small group or whole class; 

a chance to develop and discuss points of view 

Collaborative 

interaction 

Example spoken assessment task format 



How does action-oriented classroom assessment fit? 

41 

 

 

 

Teacher-centred 

Focus on forms 
Present, Practice  

Produce (PPP) 

Fluency-centred 

Planned focus on form 
‘Free practice’  
Role plays 
Communicative Drills 

Grammar Games 

Natural 

Action-oriented approach 

for fluency & assessment 

Meaning-centred 

Focus on task 
Incidental focus on form 
Case studies 
Decision tasks 
Consensus tasks 

Simulations 

A continuum, 

not categories 

with fixed 

boundaries 
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Scenario 

Aims 

Activities 

Strategies 

Competences 

Language 
Resources 

Plan 

Stages 

Genre / lexis 

Tasks 

Controlled 
practice 

Outcomes 

Learning! 

Self 
assessment 

Criterion 
assessment 

Item 
assessment 

Red = key areas 

for pedagogic 

exploitation of 

‘can do’ 

statements 



 

Example scenario based model –  the British Council / Eaquals  

Core Inventory for English 
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Learner perspective as the centre of gravity 

 

44 

The 

Learner’s 

Target  

Domain S
el

ec
ti

o
n

 E
lab

o
ratio

n
 



 

 

• Reinforce the CEFR principle of profiling not 
levelling 

• Put the learner at the centre of evaluation of 
achievement, with positively formulated 
reflections  

• Effect change in pedagogic culture through 
washback from evaluation 

• Stimulate a more holistic approach to 
integrated skills assessment 

Opportunities 

Feedback from launch symposium Strasbourg 2018 

concerning progress and assessment 



 

 

• Designing appropriate treatment of mediation, 
‘pluri’, phonological and online competences in 
progress and assessment processes  

• Avoiding over-complexity in multi-modal 
assessment 

• Designing and implementing practitioner training 
in assessment with new descriptors as 
appropriate 

• Giving appropriate consideration and time to the 
whole issue 

Challenges 

Feedback from launch symposium Strasbourg 2018 

concerning progress and assessment 



 

Bringing focus to ESAP ‘21st century skills’ training 

47 47 



 

… and welcoming the future! 
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https://medium.com/@svanas/nefertiti-and-other-crypto-bots-8c02a3121437


www.coe.int/EN/web/common-european-framework-reference-languages/ 

tgoodier@eurocentres.com 

 

Thank you!  
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